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Project STEPS (Sequenced Transition to Education in
the Public Schools) was a federally funded demonstration grant to
develop a community-wide interagency process for the transition of
children with disabilities from preschool to the public schools.
Participants were the local public schools and seven programs serving
preschool children with special needs. After program development, an
outreach project began to disseminate and replicate the STEPS model
throughout Kentucky. Through the outreach project, a statewide
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aid transition from early intervention programs to preschool programs
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STEPS AWARENESS PACKET

Project STEPS (Sequenced Transition to Education in the Public Schools) was a three year federally
funded demonstration grant awarded to the Child Developing Centers of the Bluegrass, Lexington, Kentucky, in
1984-1987. This sect developed a community-wide interagency proms for the transition of children with
disabilities from ; 41 s (sending agency) to the public schools (teceiving sgency). Participants in the project
were the local public schools (Fayette County Public Schools) ioid seven diverse programs serving preschool
children with special needs imlWing iltrivate agencies, Head Start, and agencies affiliated with Mental
Health/Mental Retardation Setvices. These agencies formed an interagency group lmown as the Lexington
Preschool Interagency Council (PIPC) to direct the transition process. This group has since gone on to engage in
a variety of interagency activities. It has also stimulated development of more than forty other PIPCa in Kentucky
and other states.

In 1989, STEPS was finuled for Outreach, again for three riars. The Outreach Project will disseminate
and replicate the STEPS Model throughout the state of Kentucky, in co:junction with the Kentueky Departmeut
of Education (responsible for services to children with handicaps ages three to five), the Kentucky Cabinet for
Human Resources, Department for Mental Health/Mental Retardation (Lead Agency for services to disabled
children birth through two), and Head Start.

By the end of the Outreach Project, a statewide training and technical assistance network will be in place
for transition from early intervention programs to preschool programs and from preschool programs to school age
programs (that is sending and receiving agencies). The transition model described has evolved to include all
children, with and with out disabilities, in the agencies represented. This will include the following.

1. Regional interagency teams of core facilitators that have the skills and materials necessary for
conducting STEPS Model training and replication in local communities. Core facilitators will
include representation from the three regional networks in Kentucky responsible for training and
technical aseistance to local programs:

a. Five Kentucky Department of Education, Early Childhood Regional Training Centers
for local districts.

b. Four Head Start Specially Funded Cluster Coordinators.
c. Fourteen Mental Health/Mental Retardation (MH/MR) regions.

2. A statewide network of transition model replication sites in integrated educational settings
involving, in each locale at least one school district, MH/MR early intervention program and Head
Start Program.

3. Local program staff will be trained in the STEPS Model and their roles in child preparation and
the transition process.

4. Children and families will participate in effective transition procedures adopted by the fourteen
replication sites.

The STEPS Model focuses on the process of transition. This process oriented model includes four
components which are described below.

ADMINISTRATION (INTERAGENCY COORDINATION AND POLICY DEVELOPMENT)

The administration component includes both getting the job done (process) and getting along with others
(interagency coordination). It creates the atmosphere of cooperation needed for transition. It coordinates the other
three STEPS Model components related to the child, the child's family, and staff. This stnicture involves
interagency coordination between the sending and the receiving agency(ies). It answers transition questions of who,
what, where, when, why, how, and involves the development of:

chains of command within participating agencies
an effective vehicle for communication and problem solving
clarification of roles and responsibilities of participants at both administrative and instructional levels
timelines for the transition process
operational procedures which should be institutionalized within an area or participating agencies
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forms and other documentation
staff training and parent involvement in activities related to transition
mechanisms for programmatickurricula k:ontinuity
strategies for record keeping and sending
procedures for referral, evaluation, preparation, placemtmt, and follow up on both child and system level

An effective administrative Mixture serves several purposes. It shows support at the top, setting a tone
of interagency partnership. It provides systematic guidelines for how the process will work, thereby, keeping the
process organized. It establishes channels and procedures for =going coninmnication and problem solving. In
this way, the administrative structure is able to respond and adapt to various legal, fimding, and programmatic
changes that impact transition. Thus, transition becomes a continually evolving process, helping to insme its
appropriatenear and relevance to local needs.

STAFF INVOLVEMENT

The skills and information needed for transition may vary in terms of specific contem required by staff
from the teaching or therapist Wel to the administrative level or from sending to receiving agency. However,
basic needs are common to all staff involved in transitian. These are:

skills for working with families
ill interpersonal and group dynamic skills

knowledge of other agerwies' programs, terminology, criteria for service eligibility, strengths, and
conaraints
skills in child assessment mai instniction relevant to developmental and transition needs
knowledge of transition policies, procedures, and timelines
ability to fill out forms conectly so that these can be effective communication tools
knowledge of other agencies' hierarchies, chain of command, and staff roles and responsibilities.

Ara ongoing and varied approach should be in place for orienting new staff and updating returning staff.
This insures that all staff have the skills, information, materials, and support needed to make transition work
effectively for children and families. Strategies include:

written policies and procedures
regular staff meetings in which transition is an ongoing agenda item
group training sessions
mauling clearly defined transition responsibilities on job descriptions or in agency policies
including transition timelints on an agency calendar
written and videotaped information on other agency programs
cross program visitation
administrative support
informal get-togethers for sending and receiving staff to get to know each other
oppommities for regular staff feedback to improve transition procedures

FAMILY INVOLVEMENT

Family involvement is a key factor for the successful transition of young children from one agency or
program to another. Major goals of the STEPS model are:

(1) to increase the ability of families to actively and effectively participate in the educational process
of their children and

(2) to facilitate early linkage of families to the receiving agency.

Because the needs, interests, desire andfor ability for involvement vary among families, the STEPS model
incorporates a multi-option family involvement program which provides for a variety of levels of participation.
Collaboration between the sending and receiving services can rmult in a community-wide program benefitting
familitm as they participate in the transition process. Families have the pi erogative of selecting the options they
feel will be the most beneficial. However, amities are encouraged to participate in as many options as feasible.
The following options are made available to families:
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IMPLICATION MANUAL (SECOND EDITION)

The Replication Mamml provides guidelines for programs and systems wishing to establish or formalize
a transition process. The mmal includes suggestions based on the development of the STEPS Model with
strategies and options that have proven effective in a variety of diverse settings. The manual is divided into six
(6) sections which are described below.

Section One - provides an overview of the STEPS Model, including a brief history and a summary of
the four(4) major components of the model.

Section Two - discusses the need for an effective transition process and the benefits of interagency
ccordination.

Sections Three - Six - provides details about the major components of the STEPS ModeL Information
includes a series of strategies, with objectives and considerations addressed during model development, bllowed
by steps to address each objective.

FOR MORE INFORMATION, PLEASE CONTACT:

Beth Rous, Project Director
Child Development Centers of the Bluegrass, Inc.

465 Springhill Drive
Lexington, Kentucky 40503-1233

606-278-0549

BEEEUNCES

Fowler, S.A. (1980). Transition to public school. In LE. Allen (Ed.), Mainstreaming in early childhood education
(pp. 242-254). Albany, NY: Delmar Publications.

Hains, A.H., Fowler, S.A. Schwartz, 1.S., Kottwitz, E., & Rosenkoetter, S. (1989). A comparison of preschool
and kindergarten teacher expectations for school readiness. Early Childhood Research Quarterly, 4, 75-
88.

Vincent, Li., Salisbury, C., Walter, G., Brown, P., Gmenewald, L., & Powers, 14. (1980). Program evaluation
and curricular development in early childhood special education: Criterion of the next environment. In W.
Sailor, B. Wilcox, & L. Brown (Eds.). Methods of instruaion for severty haudicapped studerus (pp.303-
328). Baltimore: Brookes

Zigler, P. (1985). Saying good-bye to preschool. Young Osildren, 41, 11-15.

;


